[INSERT BUSINESS NAME HERE]
BUSINESS PLAN




[INSERT LOGO]


Prepared By:

[INSERT NAME]


Location: [INSERT BUSINESS ADDRESS]
Phone: [INSERT BUSINESS PHONE]
Email: [INSERT BUSINESS EMAIL]
Website: [INSERT WEBSITE]
Facebook: [INSERT SOCIAL MEDIA HANDLE]
Instagram: [INSERT SOCIAL MEDIA HANDLE]


	I. EXECUTIVE SUMMARY



[INSERT BUSINESS NAME HERE] (referred to from hereon in as the "business") was established as a Limited Liability Company (LLC) in [INSERT CITY & STATE LOCATION] with the expectation of providing holistic mental and physical health services to members of the community. Participants of this service are diverse and vary in age, race, class, gender, and personal health preferences. The main business services include personal training, group training, meal planning, and business-generated fruit smoothies. The business solicits financial backing in order to establish [INSERT REASON FOR FUNDING REQUEST]. This additional [INSERT SERVICE/PRODUCT] will allow [INSERT BUSINESS CONTRIBUTION] through our new and current services (described below).

[INSERT BUSINESS NAME HERE]’s mission statement is as followed:
INSERT YOUR MISSION STATEMENT, IF APPLICABLE.
Business Description 	Comment by Ca'Teama Sanders: In this section, you will describe your business start up and current status. You will also highlight your expertise and experiences with your business and what makes you qualified to run the business. You may want to use your resume to assist with this portion. 
On [INSERT DATE BUSINESS WAS FOUNDED], the business was established and founded by [INSERT FOUNDER]. The business was formed as a Limited Liability Company (LLC) under [INSERT STATE] state laws on [INSERT LLC ESTABLISHMENT DATE], however. 

I, [INSERT BUSINESS OWNER NAME], have an extensive history related to the [INDUSTRY NAME] Industry. I initially started this business to serve….. I began ….. I have sense learned….. I am now providing ….  

I officially became a ….. I, then, went on to complete my degree in …. Both certifications were acquired from the …. 

As a Black woman in this industry, I face double barriers based on race and gender. I have had the opportunity to build community relationships and collaborate with other personal trainers in the area, which has led to an increased awareness and growth in clientele. As a native of Albany, Georgia, I am aware of food, health, and fitness habits of our community members based on historical and present trends. 

I aspire for [INSERT BUSINESS NAME HERE] to grow in numbers based on those served with the establishment of [INSERT FUNDING NEED]. Financial Backing will also aide in purchasing equipment and other needed supplies to run the business.  

Business Accomplishments	Comment by Ca'Teama Sanders: In this section, you will highlight all of the things your business has accomplished. This will not only impress funders but also display the potential your business has and how the funding will be effectively used. 
This business has had the pleasure of serving countless community members of all social, cultural, and ethnic backgrounds. I presently serve at least 35 clients per month and always strive to grow the audience by promoting throughout various locations in the city and collaborating with community partners. I have proven satisfactory ratings from clients when feedback is requested. I presently have 1,267 likes on Facebook with 5/5 ratings. There are 1,357 followers on Facebook as well (See Figure 1). I have 528 followers on Instagram and average at least 40 likes per post (See Figure 2).

The business offers services all year. I receive service request during every season of the year. 

The business currently employs one full-time employee who manages event/training set up, clean up, client communications, and marketing.  

Figure 1: Facebook
[INSERT IMAGES AS NEEDED]

Figure 2: Instagram
[INSERT IMAGES AS NEEDED]


Services:	Comment by Ca'Teama Sanders: Add information about the services that you provide. It is key to display your current promotional material, pricing, and events you have already hosted or participated in. 
The business's primary services include ……... Services are currently provided at ……. Services are offered to all members of Albany, GA, and any surrounding counties. All services are based on the clients' personal goals. Please view the attached pricing plans below, which display some of our services. 
Figure 3: Pricing Plan
[INSERT IMAGE OF FLYER OR PRICING]
Figure 4: Products/Services
[INSERT IMAGES AS NEEDED]

	


Funding Request:
[INSERT BUSINESS NAME HERE] requests a total investment of $25,000.00 (twenty-five thousand dollars). The funding proceeds will be used for the following purposes: 
The funds will contribute to the establishment of [INSERT BUSINESS FUNDING NEED HERE] at an available building located in the [INSERT] community. It will also contribute any marketing needs, such as radio advertisements, billboards, flyers, and more. We aspire to provide members of the community with a physical location to receive all of our services. 




	II. BUSINESS SUMMARY


Industry Overview: 	Comment by Ca'Teama Sanders: Complete research on the value of your industry in the world. Investors need to know if their investment is going to a profitable business and how many potential clients may be served. 
In the United States, the [INSERT INDUSTRY NAME] Industry is valued at $96.7 billion in 2020 and is expected to increase overtime. The world holds over 200,000 health and fitness clubs to date. All studies also conclude that hiring a personal trainer leads to better results in all categories. 
Research shows that consumers in this industry primarily focus on the following factors when choosing a fitness center or trainer: 
Fitness tracking, group training, bodyweight training, and fitness programs for older adults. 
Business Goals and Objectives:
Short Term: 
We aspire to grow our audience and get more families, businesses, and individuals to utilize our services of all demographics. 
Long Term: 
We aspire to locate a building to establish [INSERT BUSINESS FUNDING GOAL HERE], which will allow more firsthand services and opportunities for expansion. 
Legal Issues:	
The Business affirms that its promoters have acquired all legally required trademarks and patents. 


	III. MARKETING STRATEGY


Target Markets 	Comment by Ca'Teama Sanders: A target market is a particular group of consumers at which a product or service is aimed. Think about those you plan to serve in your local community and how you expect to reach those clients.
The business’s major target markets are as follows: 
Individuals of all ages, genders, and backgrounds. There is a special interest in participants aged 18 and above, due to their ability to consent with services. These clients can come from all income levels, education levels, marital/family status, occupations, and ethnic backgrounds. We do not have any limitations on those we will serve. 
There are approximately 77,000 members of the Albany, GA community. Of this 77,000, 32% (25,000) represent youth under the age of 18. These potential clients would have to be supervised by guardians and approved for services.  	Comment by Ca'Teama Sanders: Research the demographics of the area you serve and complete basic math to identify potential clients. 

There are approximately 48.5% of the population that represents community members aged 20-54. We expect this demographic to book their own services and participate in training opportunities. This totals to about 37,000 out of the 77,000 community members.
	Comment by Ca'Teama Sanders: Include visuals to appease your audience. 
Pricing Strategy 	Comment by Ca'Teama Sanders: Identify your competitors in your area or local community. It is important to know how your pricing compares to other who provide the same services. If you price too high, you run the risk of not having enough clients. If you price too low, you may have more clients but less profit. 
The business has completed a thorough analysis of its competitors' pricing. Keeping in mind our competition's pricing and the costs of customer acquisition, we have decided on the following pricing strategy: 
Other programs and organizations in Albany that offer Fitness Training typically based the time commitment, resources, and access. We base our prices on the same factors and make considerations based on available resources. We also provide price quotes with itemized lists of the services provided as needed.
Promotional Strategy 
The business will promote sales using the following methods:
Online advertising, direct mailings, word of mouth, print ads, newspaper clippings, and more. 
SWOT Analysis 
Strengths 
[INSERT BUSINESS NAME HERE] currently has a growing number of clients who come back on a consistent basis due to affordable pricing. We also provide services to a diverse group of clients and display a willingness to adapt to anything, especially since we currently do not have a physical location designated specifically to the business only. There is also a focus on having fun and being energetic, which keeps participants entertained and willing to learn more about their bodies, 
Weaknesses 
Weaknesses include locating participants that are genuinely serious about bettering their health and wellness. We are also in need of a physical location designated for all services of the business. 
Opportunities 
The business has a lot of opportunity for growth, which is why we desire to establish a physical location. There are a lot of vacant buildings in the city of Albany on all sides of town. We are also open to networking opportunities with various businesses and organizations. 
Threats 
The organization faces threats related to unforeseen circumstances, such as public health crisis (COVID-19), weather, and building/equipment maintenance. 
Competition 	Comment by Ca'Teama Sanders: It is important to know and name your competitors. In fact, they may also be seeking the same funding. It impresses investors when you can display industry knowledge and it may open doors for collaboration.
In the Fitness industry, we desire to provide innovative and creative services to members of the Southwest Georgia community that is different from our average fitness businesses. 
The level of competition includes a plethora of other businesses that provide the same services. 
The primary competitors for the business are the following: Tony’s Fitness Group, Planet Fitness, Destiny Fitness of Albany, Bodyworks Family Fitness of Albany, Anytime Fitness, 229 CrossFit, FitNationSWGA, and many more private personal trainers. 
However, we believe that [INSERT BUSINESS NAME HERE] has the following competitive advantages:

Innovative planning strategies focused on business principles, present and active social media following, valuable word of mouth, direct business relationships with industry providers, a growing knowledge of marketing trends. 
Services 
First-rate service is intended to be the focus of the business and a cornerstone of the brand's success. All clients will receive conscientious, one-on-one, timely service in all capacities, be they transactions, conflicts or complaints. This is expected to create a loyal brand following and return business. 


	IV. FINANCIAL PLAN



12-Month Profit and Loss Projection 

Monthly expense for salaries and overhead (projected):                                                      $500.00
Revenue and sales for upcoming year of business (projected):                                       $30,000.00 
Gross profit for each month of business (projected):                                                         $3,000.00 

Potential Clients	Youth (Minors)	Older Adults	24640	52360	
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